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Foreword
In this document we have set out how the safeguarding partners, and other
organisations, including schools, will work together to safeguard children and
young people in the City of York. These new arrangements are in response to
the Children and Social Work Act 2017 and Working Together 2018 which
replace Local Safeguarding Children Boards (LSCB) with new local multi-agency
safeguarding partnership arrangements.
As a national Early Adopter, City of York held a final Local Safeguarding Children
Board (LSCB) meeting on 23 January 2019. Our City of York Safeguarding
Children Partnership (CYSCP) becomes fully operational from the beginning of
April 2019. In March, a Partnership Development Day takes place to finalise the
implementation and functioning of the new Partnership, and to look to the
future development opportunities.
City of York has made its new arrangements mindful of the fact that the LSCB
was functioning well and had been endorsed as such by Ofsted in December
2016 which judged it to be ‘Outstanding’ and then again in a Joint Targeted Area
Inspection (JTAI) in September 2018, when the inspectorates jointly deemed the
Board to be ‘influential’ and ‘effective’.
Given this endorsement, we have made no changes to arrangements simply for
change’s sake. Instead, our safeguarding partnership arrangements have been
improved to form the new City of York Safeguarding Children Partnership
(CYSCP) and its priority-focused sub-groups. We are, therefore, very pleased to
publish our arrangements in accordance with the requirements and inclusions
prescribed in Working Together 2018.
As a Partnership we are sticking to our principles and aims:


for clear accountability;



for clear and demonstrable influence;



and for equitable and fair contributions from all partners.

We will be continuing to make sure that effective systems are in place to protect
children from abuse and to prevent impairment to children’s health and
development. We want to be sure that children grow up in circumstances
consistent with the provision of safe and effective care. We will ensure that
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action takes place to improve practice and to enable all children to have the best
possible outcomes.
Above all, we want to hear the voices of children and young people, by asking
them for their views and letting them know what partners, and the Partnership,
are doing as a result.
Our York partners are fully committed to the new arrangements and to
continuing to work together, so that children in York grow up in safety. Our
plans for how we intend to achieve this are set out clearly here. We believe that
safeguarding children and young people is the responsibility of everyone, and
ask that all individuals, organisations and communities in York join us in ensuring
that this happens.

Mary Weastell
Chief Executive
City of York Council

1.
1.1

1.2

Lisa Winward
Chief Constable
North Yorkshire Police

Phil Mettam
Accountable Officer
Vale of York Clinical
Commissioning Group

Background
Working Together 2018 specifies that in order to safeguard children and to
achieve the best possible outcomes, children and families should receive
services in a coordinated way. The guidance sets out that this is a shared
responsibility between organisations, and that the responsibility for joining up
functions locally, rests with the three identified safeguarding partners:


the police;



the local authority;



and the clinical commissioning groups.

This includes working with those organisations which have a duty under
Section 11 of the Children Act 2004 to safeguard and promote the welfare of
children and any relevant agencies ‘whose involvement the safeguarding
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partners consider may be required to safeguard and promote the welfare of
children with regard to local need.’
1.3

In response, City of York’s safeguarding partnership arrangements have been
refined and enhanced to produce the new City of York Safeguarding Children
Partnership (CYSCP) and its priority-focused sub-groups.

1.4

The new arrangements have been presented in draft on three occasions to the
LSCB for comments and feedback.

1.5

The new arrangements were agreed and approved by the safeguarding
partners at Chief Officer level in October 2018.

1.6

Our publication , therefore, gives details in accordance with the requirements
and inclusions prescribed in Working Together 2018 (pp 79-80) which are for:


arrangements for the safeguarding partners to work together to
identify and respond to the needs of children in the area



arrangements for commissioning and publishing local child safeguarding
practice reviews



arrangements for independent scrutiny of the effectiveness of the
above

and which should also include:


who the three local safeguarding partners are, especially if the
arrangements cover more than one local authority area



geographical boundaries



the relevant agencies the safeguarding partners will work with; why
these organisations and agencies have been chosen; and how they will
collaborate and work together to improve outcomes for children and
families



how all early years settings, schools (including independent schools,
academies and free schools) and other educational establishments will
be included in the safeguarding arrangements



how any youth custody and residential homes for children will be
included in the safeguarding arrangements
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how the safeguarding partners will use data and intelligence to assess
the effectiveness of the help being provided to children and families,
including early help



how inter-agency training will be commissioned, delivered and
monitored for impact, and how they will undertake any multi-agency
and inter-agency audits



how the arrangements will be funded



the process for undertaking local child safeguarding practice reviews,
setting out the arrangements for embedding learning across
organisations and agencies



how the arrangements will include the voice of children and families



how the threshold document, setting out the local criteria for action,
aligns with the arrangements



dispute resolution



reporting annually

1.7

In addition, under section 8, this document describes the particular focus of
the City of York’s Early Adopter project which is centred around strengthening
the engagement of schools, colleges and early years in the safeguarding
agenda; and the ‘voice of the child’.

1.8

The strategic aims of partnership are to ensure that effective systems are in
place to protect children from abuse and to prevent impairment to their
health and/or development.

1.9

With the intention of:


Understanding the perspectives of children and young people by asking
for their views, listening to them and responding to them so that they
know what has happened as a result



Focusing on the impact of all forms of child abuse and neglect



Learning, and disseminating learning, from local and national research
and case reviews



Continuing to identify indicators of the prevalence of all forms of child
abuse and neglect in York and measuring progress in tackling this
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2.



Maintaining an overview of the range of provision, services and
interventions delivered to reduce the impact of abuse and neglect



Supporting and scrutinising steps taken to reduce risk of abuse and
neglect



Monitoring, supporting and scrutinising the improvement of the quality
of practice and impact across partner agencies



Improving and integrating performance monitoring



Supporting communication and information sharing



Identifying the barriers to translating lessons learned into practice and
strategies to overcome these



Develop findings into specific, measurable, achievable, realistic and
time-related (SMART) actions

Arrangements for the safeguarding partners to work together to
identify and respond to the needs of children in the area

2.1 The proposal for the structure and format of the new partnership
arrangements was put before the CYSCB at three separate Board meetings with
the final version endorsed by Chief Officers on 25 October 2018. Terms of
Reference for the new City of York Safeguarding Children Partnership were
finalised and agreed at the same time.
2.2

Given the Board’s endorsement by Ofsted as ‘outstanding’ in December 2016
and then ‘influential’ and ‘effective’ in the Joint Targeted Area Inspection in
September 2018, the opportunity has been taken to refine and enhance the
functioning of the Board and the sub-groups, with only minor changes made
to maximise the impact of the new Partnership.
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2.3 The structure of the new City of York Safeguarding Children Partnership has
therefore been agreed as follows.
Figure 1: Structure of City of York Safeguarding
Children Partnership

2.4

The structure of the Partnership and the priority focused sub-groups, was
agreed at sub-group level, at the Board and at the Chief Officers Reference
and Accountability Group (CORAG)

2.5

The terms of reference included details of:

2.6



remit



membership and



frequency of meetings

The CYSCP meets quarterly.
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2.7

The CYSCP Business Group also meets quarterly to scrutinise the work of the
sub-groups; monitor and respond to performance indicators; agree learning
and development arrangements; and carry out the business of the
Partnership.

2.8

Each sub-group, with its own priority-focused performance monitor, meets
between the Business Group meetings.

2.9

The Business Group reports the overall actions and the outcomes of all subgroup and other activity, to the Partnership.

2.10 This reflects and enhances previous LSCB arrangements.

3.

Arrangements for commissioning and publishing local child
safeguarding practice reviews

3.1

The process for serious incident notifications in York has been updated by the
Local Authority in line with the new guidance.

3.2

On being informed of a notifiable incident, the CYSCP will undertake a Rapid
Review, in line with published guidance in Working Together 2018, in order to
make decisions and to inform the initial recommendation of the CYSCP to the
Child Safeguarding Practice Review Panel (the Panel) about whether a local
practice review is required.

3.3

The responsibility for considering cases for Child Safeguarding Practice Review
and for informing the Panel lies with the Case Review and Audit Group
(CRAG). Decision-making will be scrutinised by an independent advisor.

3.4

Terms of Reference for CRAG have been written in detail to cover all
requirements and timescales in Chapter 4 of Working Together 2018
(including notifications of serious incidents.)

3.5

A process map has been created with procedures for considering notifiable
incidents and non-notifiable, but serious, incidents for Safeguarding Review.

3.6

Safeguarding Practice Reviews will be commissioned using regional and
national information on known reviewers and their expertise. These
reviewers will be assessed and selected by representatives of CYSCP and the
CRAG, based on previous work and experience, recommendations and via
personal interview.

3.7

Reviews will be published as outlined in Chapter 4 of Working Together 2018
on the CYSCP website.
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3.8

4.
4.1

Exceptions to publication will be discussed and agreed with the Panel.

Arrangements for independent scrutiny of the effectiveness of
the arrangements
WT 2018 defines independent scrutiny of safeguarding arrangements as:


providing assurance in judging the effectiveness of multi-agency
arrangements to safeguard and promote the welfare of all children in a
local area



part of a wider system which includes the independent inspectorates’
single assessment of the individual safeguarding partners and the Joint
Targeted Area Inspections



objective, acts as a constructive critical friend and promotes reflection
to drive continuous improvement



considering how effectively the arrangements are working for children
and families as well as for practitioners, and how well the safeguarding
partners are providing strong leadership and agree with the
safeguarding partners how this will be reported



the published arrangements should set out the plans for independent
scrutiny; how the arrangements will be reviewed; and how any
recommendations will be taken

4.2

The overall scrutiny of the safeguarding arrangements across the city is, of
course, provided by the CYSCP. (CYSCP requests individual assurance reports
from partners on a regular basis.)

4.3

In terms of independent scrutiny the Safeguarding Partners have agreed that,
for the foreseeable future, the role of Independent Chair will be retained for
CYSCP, to provide external and independent scrutiny of safeguarding
arrangements, including decisions relating to local practice reviews and
notifications to national bodies.

4.4

Maintaining the role of at least one lay member will provide a perspective on
safeguarding arrangements from a position of having no personal or
organisational investment in the processes and outcomes.

4.5

Links to the community will be maintained via CYSCP and sub-group members
who represent these groups e.g. the Local Area Teams who work locally with
community groups.
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4.6

Links to the voluntary sector will be maintained via CYSCP and sub-group
members who represent these groups e.g. CVS Board member; NSPCC Board
member; IDAS Business Group member; Children’s Society sub-group
member.

4.7

The Lead Member for Children’s Services in local authorities hold key political
accountability for ensuring that the needs of all children and young people,
including the most disadvantaged and vulnerable, and their families and
carers, are addressed. In doing so, they work closely with other local partners
to improve the outcomes and well-being of children and young people.
Therefore, the City of York Lead Member for Children and Education will also
attend CYSCP meetings, as in the former arrangements, in a participant
observer role to maintain their independence to facilitate this.

4.8

The ‘voice’ of children and young people runs through all CYSCP business and
CYSCP Business Plan. A dedicated ‘Voice & Involvement Group’ reports to the
CYSCP on the views of children and young people, collated by frontline
practitioners including their service response to these.

4.9

Young people from the York Youth Council and the Children in Care forums are
directly involved in the business of CYSCP, for example, in writing a young
person’s version of the CYSCP Annual Report.

4.10 The CYSCP challenges other strategic Boards via the Inter-Board Protocol
regarding their response to the views and wishes of children and young
people and the impact of safeguarding issues upon their lives.
4.11 The option of commissioning peer reviews of arrangements remains open and
will, more than likely, be applied, as it has been to date.
4.12 The option of independent scrutiny to support any dispute resolution process
is also part of the current procedure (see section 17)

5.
5.1

Who the three local safeguarding partners are (especially if the
arrangements cover more than one local authority area)
The Partnership is led by the three Safeguarding Partners as defined in
Working Together 2018. Locally the three are:


North Yorkshire Police



Vale of York Clinical Commissioning Group



City of York Council (Children’s Services)

Page 11 of 30

City of York Safeguarding Children Partnership Arrangements in response to Working Together 2018.

5.2

On CYSCP, North Yorkshire Police is represented by the Deputy Chief
Constable with the Chief Constable taking a place on the Chief Officers
Reference & Accountability Group (CORAG) to which the CYSCP reports.

5.3

The Vale of York Clinical Commissioning Group is represented by the Chief
Nurse, with the Chief Accountable Officer having a place on CORAG.

5.4

City of York Council is represented by the Director of Children’s Services. The
Chief Executive of City of York Council chairs the CORAG.

5.5

Each of these three key partners has representatives at appropriate level on
the CYSCP Business Group and on sub-groups.

5.6

Other relevant partners locally are members of the new Partnership.

5.7

Schools (including academies and independent schools) are represented in the
CYSCP arrangements.

5.8

Some of these members have a role as regular attendees at face-to-face
meetings; others as ‘virtual’ participants are in receipt of papers, able to give
comment and feedback, and required to attend to deliver Agency Assurance
Reports on their organisation’s safeguarding children arrangements, and to
participate in discussion when appropriate.

5.9

This difference is designed to ensure that those who meet face-to-face have a
primary concern in safeguarding children, whilst also ensuring that those
organisations which undertake another role, are still fully involved in the child
safeguarding business of the CYSCP, despite other calls on their time and
attention, for example Housing Services

5.10 The virtual membership includes organisations such as NHS England whose
representative covers a large geographical area and where issues of capacity
for face-to face meetings may prove challenging. (However, organisations
such as these are still required to attend to deliver, and be challenged on, an
Agency Assurance Report.)

6.
6.1

Geographical boundaries (especially if the arrangements operate
across more than one local authority area)
The CYSCP arrangements do not cover more than one local authority area.
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6.2

The arrangements cover the area within the City of York Local Authority
boundaries.
Figure 2: City of York LA boundaries

6.3

The area is covered by one police force – North Yorkshire Police (NYP) (NYP
also covers North Yorkshire)

6.4

Health care is provided by one hospital NHS trust – York Teaching Hospital
NHS Foundation Trust - (which also covers Malton and Scarborough in East
and North Yorkshire respectively.)

6.5

The Vale of York Clinical Commissioning Group commissions health care across
the whole York area.

6.6

Tees and Esk Wear Valley NHS Foundation Trust are commissioned to provide
mental health care services for York.

6.7

Leeds and York Partnership NHS Foundation Trust provide some inpatient
mental health services including a Tier 4 inpatient CAMHS facility.

6.8

As well as NYP, some partners work across York and neighbouring North
Yorkshire or wider across the region, including Probation Services, Community
Rehabilitation Services, CAFCASS, NHS England.

6.9

City of York maintains close ties with colleagues in North Yorkshire and other
neighbouring local authorities and works jointly on priorities and projects
where relevant.
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7.

The relevant agencies the safeguarding partners will work with;
why these organisations and agencies have been chosen; and
how they will collaborate and work together to improve
outcomes for children and families

7.1

The Safeguarding Partners agreed on a ‘slimmed down’ version of the former
Board but with relevant partners locally as members of the new, more
strategically focused, Partnership.

7.2

Membership of the Partnership is defined in the CYSCP Terms of Reference as
being representatives at senior leadership level with sufficient seniority to:


speak with authority for the safeguarding partner they represent



take decisions on behalf of their organisation or agency and commit
them on policy, resourcing and practice matters



hold their own organisation or agency to account on how effectively
they participate and implement the local arrangements

7.3

Anyone entrusted with attending in their place would need to have similar
delegated authority

7.4

However, the Safeguarding Partners also agreed that it was vital to maintain
the full engagement of other partners in the business of safeguarding children,
even if those partners are not attending face-to-face CYSCP meetings on a
regular basis.

7.5

Hence the evolution to CYSCP members and CYSCP ‘virtual’ members. This
enables the new Partnership to reach more agencies and organisations and to
engage them in the safeguarding children agenda.

7.6

CYSCP partners as defined in the CYSCP Terms of Reference are:


The Local Authority Children’s Services (including the 0-19 Healthy Child
Service)



The Vale of York Clinical Commissioning Group



North Yorkshire Police



York Teaching Hospital NHS Foundation Trust



Tees & Esk Wear Valley NHS Foundation Trust



Voluntary Sector – CVS and/or NSPCC
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7.7



CAFCASS



Education/Schools



Public Health



The Lead Member for Education, Children & Young People



Lay members



The Chair of the Business Group (to report to each meeting of the
CYSCP on the activities of the sub-groups.)



CYSCP Business Manager (as support.)

CYSCP ‘virtual membership’ (to receive papers and report to CYSCP as
required) will include:


North Yorkshire Probation



Community Rehabilitation Company (CRC)



CYC Housing Services



NHS England



CYC Adult Services



Chair of Safeguarding Adults Board



Local Authority Deputy Head of Legal Services



CYC Communications Officer



Members of CYSCP Business Unit if required to report e.g. on
Performance or Learning & Development

7.8

Some of these members have a role as regular attendees at face-to-face
CYSCP meetings; others as ‘virtual’ participants in receipt of papers, able to
give comment and feedback, and required to attend to deliver Agency
Assurance Reports on their organisation’s safeguarding children
arrangements, and to participate in discussion when appropriate.

7.9

The virtual membership includes organisations such as local Housing Services,
Adult Services plus services such as NHS England which has a representative
responsible for a large geographical area and where issues of capacity for
face-to face meetings may prove challenging. However, organisations such as
these are still required to participate fully in a ‘virtual’ capacity and to attend
to deliver, and be challenged on, a regular Agency Assurance Report.
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7.10 Every relevant agency - including ‘virtual’ members - is represented across the
Partnership arrangements in some capacity; as members of CYSCP; of the
Business Group; and/or as members of priority-focused sub-groups.
7.11 All partner representatives are expected to take an active part in carrying out
the business of the Partnership and in disseminating information and learning
throughout their organisations.
7.12 Individuals such as the Local Authority Deputy Head of Legal Services and the
Communications Officer provide advice and support to CYSCP and, again,
remain fully informed of, and involved in, the business of the Partnership and
attend meetings as and when required.
7.13 CYSCP retains the flexibility to co-opt additional partner representatives at
partnership or sub-group level as required.
7.14 In an increasingly ‘digital’ world it is anticipated that some of the work of the
Partnership will be carried out using electronic- and tele- communications
between face-to-face meetings. The use of media and virtual technology will
increase the capacity of the Partnership and the involvement of partner
agencies.
The Business Group
7.15 The Business Group leads on work to evaluate the effectiveness of local
safeguarding practice providing:


Scrutiny in monitoring the work of CYSCP sub-groups



Reviewing and acting on performance information and single and/or
multi-agency audit findings where they affect safeguarding and
promoting the welfare of children



Making recommendations to the Partnership in regard to supporting,
commending and challenging safeguarding policy and practice across
the workforce



The Business Group ensures that the ‘business’ agreed at strategic level
by the Partnership is carried out effectively



The Business Group is also charged with the overview of multi-agency
inspection activity, preparation and outcomes and for monitoring
actions in response to these
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The Business Group is chaired in rotation by the representative of each
of the of the ‘Safeguarding Partners’ (Working Together 2018) (Local
Authority (LA), North Yorkshire Police (NYP), Clinical Commissioning
Group (CCG))



Membership of the Business Group includes chairs of all CYSCB subgroups and representatives from a wide range of partner agencies, who
have knowledge and expertise in child protection and safeguarding, plus
knowledge and influence regarding performance and practice

Sub-groups
7.16 CYSCP sub-groups include the Case Review Group (see section 13 below)
7.17 The other CYSCP sub-groups are focused around the CYSCP priorities and will
be adapted and enhanced as these priorities develop and change.
7.18 Currently the Sub-groups cover:


Child Sexual Abuse, Exploitation and Missing from Home and Care.
(This includes a focus on Harmful Sexual Behaviour)



Neglect



Early Help and Integrated Working (The Local Area Development
Partnership (LADP))



‘Voice of the Child’

Inter-Board Chairs and Operational Leads’ Groups
7.19 The LSCB developed an Inter-Board Network and Inter-Board Protocol in 2016,
in order to ensure collaboration and avoid duplication with the other strategic
partnerships in York, on cross-cutting issues. The Network and Protocol were
updated in 2019 and continue to function in the new arrangements.
7.20 Of key importance to the new Partnership, is that a focus on children and
young people is maintained by all partnerships when addressing contextual
safeguarding such as extra-familial threats. These threats can take a variety of
different forms and children can be vulnerable to multiple threats, including:
exploitation by criminal gangs and organised crime groups such as county
lines; trafficking and modern slavery; online abuse; sexual exploitation; and
the influences of extremism leading to radicalisation. The Inter-Board Chairs
Group ensures that the ‘voice of the child’ is heard for all of these.
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7.21 The Inter-Board Protocol applies to:


The CYSCP



The YorOk (Children’s Trust) Board



The Safer York Partnership



The Health & Wellbeing Board



Mental Health Partnership Board



The Safeguarding Adults Board

and all their sub-groups.
7.22 The Operational Leads for each partnership (Business Manager equivalents)
meet, and are in communication on a regular basis, to ensure that this
collaboration is maintained.
7.23 This arrangement has resulted in, among other initiatives, joint training, joint
awareness-raising, and contribution to each others’ plans and strategies.
7.24 An opportunity for constructive support and challenge between these
partnerships is sustained by this arrangement.
Chief Officers Reference and Accountability Group (CORAG)
7.25 The safeguarding partnership arrangements are held accountable by the Chief
Officers Reference and Accountability Group (CORAG).
7.26 The Chief Officers (Chief Executives or Chief Constable) of the Safeguarding
Partners (CCG, Local Authority and North Yorkshire Police) meet twice each
year to:


hold the Partnership to account for the performance in ensuring
vulnerable children and young people are safe



allow discussion of priorities and commitment of resource amongst
partners to promote safeguarding



identify any major concerns or areas for further investigation by the
Partnership

7.27 Extraordinary meetings take place as and when required.
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Business Support
7.28 The entire CYSCP structure is supported by the CYSCP Business Unit
comprising of:


Business and Performance Manager



Performance & Governance Officers



Learning and Development Advisor



Schools Safeguarding Officer



Admin support

7.29 In an increasingly ‘digital’ world it is anticipated that an increasing amount of
the work of the Partnership will be carried out using electronic- and telecommunications between face-to face meetings. The use of media and virtual
technology will increase the capacity of the Partnership and the involvement
of partner agencies.

8.

8.1

How all early years settings, schools (including independent
schools, academies and free schools) and other educational
establishments will be included in the safeguarding arrangements
In York there are:


Nine secondary schools



51 primary schools



Six independent schools



Two special schools



One pupil referral unit

8.2

At time of publication, 19 of the primary schools and 5 secondary schools have
been granted academy status. Twenty-three of these schools belong to
academy trusts.

8.3

Schools (including academies and independent schools) are represented in the
CYSCP arrangements.

8.4

City of York was successful in a bid to the Department of Education for funding
as an Early Adopter. The funding is being used to enhance communications
with schools and to engage early years’ settings, schools (including
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independent schools, academies, and free schools) and colleges in the
safeguarding arrangements.
8.5

8.6

CYSCB already has strong engagement from schools with:


School representatives on the Board and the sub-groups (from primary,
secondary (including academies), independent schools and the Pupil
Referral Unit.)



Contact with schools via newsletters, website, school media platform
and Twitter (almost every school in York follows the Partnership on
@YorkSCP )



Training delivered by the Schools Safeguarding Advisor via face-to-face
sessions with Designated Safeguarding Leads and bespoke safeguarding
training sessions (including safer recruitment) with whole schools,
governors, and with taxi and bus drivers who are contracted to provide
school transport.



The Schools’ Attendance Officer reports quarterly to the Partnership on
data and information regarding children missing from education and
the steps taken to locate them

The Early Adopters funding is being used to:


Fund a communications strategy initially to inform schools etc. about
the transition from LSCBs to the safeguarding partnership and their role
as a key partner in that



Disseminate information about safeguarding to all schools and
particularly to those establishments which may be less well engaged



Provide additional project lead capacity to drive forward the plan in a
timely manner



Enable young people (beyond the Youth Council and the CIC Council) to
become involved in giving feedback on their safeguarding concerns.



Arrange a safeguarding conference for schools etc. to take place in April
2019



Evaluate the project and the engagement of schools in the new
partnership
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9.

How any youth custody and residential homes for children will be
included in the safeguarding arrangements

9.1

The Youth Offending Team reports to CYSCP and will continue to support to
the Partnership via the Local Authority Children’s Services representative on
the Partnership (who chairs the separately governed Youth Offending
Partnership.)

9.2

The Youth Offending Team is directly represented on the CYSCP Business
Group and on other sub-groups.

9.3

There are no Youth Custody homes within the local authority but those which
are in the region will be required to report on arrangements as and when
necessary.

9.4

There is representation from the residential home, which is in the area of the
local authority, on the CYSCP Child Sexual Abuse, Exploitation and Missing
from Home and Care Sub-group.

10.

How the safeguarding partners will use data and intelligence to
assess the effectiveness of the help being provided to children
and families, including early help

10.1 The current arrangements which have been in place for the LSCB will continue
for the Partnership
10.2 There is a robust system of data and performance scrutiny, analysis and
challenge with a multi-agency data set for the Board and a priority-based
dataset for each themed sub-group. This will continue for the new
Safeguarding Partnership.
10.3 The multi-agency datasets include data on all aspects from early help through
to statutory intervention.
10.4 Contributions to each data set are received quarterly from partners who also
provide the narrative behind the figures.
10.5 Each dataset is scrutinised and analysed by the relevant sub-group and by the
CYSCP Business Group.
10.6 Each sub-group reports to the Business Group, via a Highlight Report, on
activity, actions and performance, including on how the ‘voice of the child’ has
been included in the work of the sub-group and the safeguarding needs of
disabled children.
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10.7 A composite report is completed by the Business Group and presented to the
Partnership, highlighting performance, issues, exceptions, actions and
recommendations for further action.
10.8 The Partnership, and each sub-group, keeps an action log which is reviewed
and completion of each action recorded.
10.9 Actions and outcomes from all case audits and reviews are reviewed and rereviewed to ensure that they are embedded in practice.
10.10 The CYSCP Business Plan records and reviews actions and outcomes for each
Partnership priority.
10.11 A system of Agency Assurance Reports ensures that the Partnership receives
assurance from each organisation on their safeguarding children
arrangements. This includes information on the Partnership priorities; the
‘voice of the child’; and safeguarding disabled children
10.12 The CYSCP has a relationship with the YorOk (Children’s Trust) Board and
other strategic boards (Health & Wellbeing Board; Safer York Partnership;
Safeguarding Adults Board; Mental Health Partnership) for the mutual
exchange of intelligence and data and collaboration in cross cutting issues via
the Inter-Board protocol.
10.13 The CYSCP Chair reports to a Chief Officers Reference & Accountability Group
(CORAG) on the activity of the Partnership. CORAG is comprised of chief
officers from the three safeguarding partners: NYP, CYC and VoY CCG.
10.14 The Partnership will publish a report annually giving details of all activity and
the impact of that activity across the safeguarding partnership.
Data and information transfer
10.15 In accordance with Working Together 2018, arrangements have been made
for handover of all relevant data and information held by the LSCB to the
Safeguarding Partners.
10.16 In practice the data will continue to be managed by the Partnership Business
Unit.
10.17 Due consideration has been given to the General Data Protection Regulation,
the Freedom of Information Act and an audit trail provided of the information
and data to be ‘transferred’.
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10.18 All pertinent historical records, including any that might be relevant to the
Independent Inquiry into Child Sexual Abuse, have been retained.

11.

How inter-agency training will be commissioned, delivered and
monitored for impact and how they will undertake any
multiagency and interagency audits

11.1 Working Together 2018 describes how:
Multi-agency training (is) important in supporting (a) collective
understanding of local need ... To enable this, the three safeguarding
partners should consider what training is needed locally and how they will
monitor and evaluate the effectiveness of any training they commission.’
11.2 The Safeguarding Children Partnership will continue to carry out a Training
Needs Analysis each year to identify what multi-agency training is required
locally.
11.3 The Learning Needs Analysis (LNA) is compiled with input from Partnership
members, sub-group members, and from practitioners across York.
11.4 The LNA is also informed by Board priorities, the outcome of reviews
(including Safeguarding Practice Reviews) and audits, and other issues as they
come to light (whether locally or nationally).
11.5 The LNA is published on the Partnership website.
11.6 Training – both face-to-face and online – is commissioned based on this LNA
with a margin of flexibility built in to address any emerging priorities and
issues.
11.7 Training is evaluated via participant feedback and via a longer term impact
survey for practitioners, to understand how they have used what they learnt
and the impact it has made.
11.8 Observations of the face-to-face training sessions are carried out by subject
matter experts.
11.9 Attendance figures and feedback are used to adjust, where necessary, the
provision of multi-agency training.
11.10 All the above is facilitated by the Workforce Development Advisor and
Business Manager and monitored by the CYSCP Business Group and reported
to the Partnership.

Page 23 of 30

City of York Safeguarding Children Partnership Arrangements in response to Working Together 2018.

Audit
11.11 Multi-agency and inter-agency audits are undertaken by the Case Review &
Audit Group (CRAG) based on information from: intelligence and data; the
Partnership priorities; Child Safeguarding Practice Reviews; any other issues as
they arise.
11.12 A multi-agency audit schedule is created and reviewed by this sub-group.
11.13 The CRAG uses a specific audit tool, the content of which is developed and
adapted according to the theme of the specific audit.
11.14 Findings and learning from audits are disseminated across the safeguarding
partnership and an action plan created, reviewed and outcomes evaluated.
11.15 CYSCP also undertakes surveys regarding practitioners’ awareness of
procedures, policies, screening tools or other documentation and the impact
on practice. The online access and downloading of these documents is
monitored.
11.16 The outcome of these surveys are reported to the relevant sub-group
11.17 The outcome of single agency audits and reviews are reported to CRAG or to
the relevant priority sub-group and any multi-agency actions created
accordingly.

12.

How the arrangements will be funded

12.1 The Partnership is funded by the safeguarding partners and others, as agreed
at meetings of the Chief Officers Reference and Accountability Group
(CORAG).
12.2 The funding is reviewed annually by the CORAG.
12.3 Funding for the Partnership has been secured for 2019/20.
12.4 Details of funding and resources are published in the CYSCP Annual Report
each year1.

1

http://www.saferchildrenyork.org.uk/annual-reports-and-business-plan.htm
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13.

The process for undertaking local child safeguarding practice
reviews, setting out the arrangements for embedding learning
across organisations and agencies

13.1 At the time of publication of these arrangements, CYSCB is handing over no
Serious Case Reviews or Safeguarding Practice Reviews to the new
Partnership.
13.2 The CYSCP Case Review and Audit Group (CRAG) takes over the remit for
considering all cases for Child Safeguarding Practice Review. Decision making
be will scrutinised by an independent advisor.
13.3 Terms of Reference for CRAG have been written in detail to cover all
requirements and timescales in accordance with Chapter 4 of Working
Together 2018.
13.4 A process map has been created for procedures for considering notifiable
incidents and non-notifiable, but serious, incidents for Safeguarding Review.
13.5 Terms of Reference and the process were agreed with the new arrangements
in October 2018.
13.6 Each Review results in an action plan which will be monitored by the CRAG
and then actions and outcomes re-reviewed and or/audited to ensure that
they are embedded in practice.
13.7 Each review results in workshops and training sessions to disseminate learning
across a multi-agency workforce.
13.8 Bespoke training sessions are arranged for specific agencies or organisations
as required.
13.9 Training is evaluated as described in section 11 above.
13.10 Lessons learnt are also disseminated via the CYSCP communications strategy:
website; Twitter; newsletters; and the schools’ media platform.

14.

How the arrangements will include the voice of children and
families

14.1 The voice of the child is a recurring thread throughout everything that the
Safeguarding Children Partnership does, and the CYSCP Business Plan.
14.2 CYSCP’s sub-group – the Voice & Involvement Group (VOIG) – was set up
specifically to ensure that partners could report on what was happening not
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only to hear the voice of the child, at individual and at service level, but what
was being done to respond to it.
14.3 This group covers all children and young people but ensures an appropriate
focus on those in need of help and support.
14.4 VOIG develops and works to an action plan and provides an opportunity for
joint working.
14.5 The City of York Voice and Involvement Strategy 2017-202 sets out the
commitment to ensuring that children and young people have a voice and are
involved in decision-making, planning, commissioning, design and delivery of
services.
14.6 Sub-groups are expected to report, in every Highlight Report to the
Partnership, on how the group has considered the voice of children and young
people.
14.7 Each partner must include an outline in the Agency Assurance Report of how
the agency/organisation ensures that they appropriately listen and respond to
the voice of children and young people, including the voices of pre- or nonverbal children.
14.8 The Partnership has worked directly with young people to improve the
safeguarding website and making it more accessible
14.9 An entire section of the Annual Report relates to the voice of children and
young people and young people produce their own version of the Annual
Report.
14.10 The voice of the child is incorporated in all CYSCP multi-agency training.
14.11 Families are at the heart of the work of the Partnership and partners
recognise that families come in many shapes and forms.
14.12 Audit work includes a focus on how parents and carers have been included in
the planning for children.
14.13 Parents and carers who may be involved in cases which are reviewed are
informed of the review and asked if they wish to make their own contribution.
(Advocates are offered if these would be appropriate.)

2

http://www.yor-ok.org.uk/workforce2014/Voice/voice-and-involvement.htm
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15.

How the threshold document setting out the local criteria for
action aligns with the arrangements

15.1 A new Threshold Document has been produced and published which aligns
with the requirements of Working Together 2018.
15.2 The new Threshold Document is the work of the three safeguarding partners,
members of the Safeguarding Partnership, and members of the YorOk
(Children’s Trust) Board.
15.3 The document is available to download online on the Partnership website3
and is used in multi-agency training.
15.4 The document contains added information about all safeguarding children
themes, links to screening tools and links to local and national procedures,
policies, guidelines and research.
15.5 It is designed to promote informed decision making and evidenced based
enquiries and referrals to the Children’s Front Door.
15.6 There is, in addition, extensive information on the CYSCP website about
safeguarding concerns, issues and themes and how to make enquires and
referrals regarding concerns about children across the spectrum from early
help to statutory intervention.
15.7 Information with contact details for concerns about children is on all CYSCP
communications.
15.8 The use of the Threshold Document and the impact on the quality of
safeguarding enquiries and referrals is on the CYSCP audit schedule for later in
2019.

16.

Child Death Overview Panel arrangements

16.1 The Child Death Overview Panel (CDOP) arrangements are undertaken crossborder and cover the geographical areas of City of York and North Yorkshire
County Council, with learning enhanced by collaboration with other regional
neighbours.
16.2 It has been agreed by the Child Death Review Partners (CDRP), namely the
Clinical Commissioning Groups across York and North Yorkshire and both Local
Authorities, that CDOP will report to the Safeguarding Children Partnership
3

http://www.saferchildrenyork.org.uk/concerned-about-a-child-or-young-person.htm
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arrangements in each local authority, given that the statutory CDRP make up
two of the three Safeguarding Partners; the third being North Yorkshire Police
who are also involved in CDOP processes.
16.3 The CDOP is chaired by a senior manager from Public Health, York.
16.4 CDOP will continue to provide reports on activity to each of the York and the
North Yorkshire Safeguarding Children Partnerships and will publish an Annual
Report.

17.

Resolution of disputes

17.1 Working Together 2018 (pp 80) specifies that:
Safeguarding partners and relevant agencies must act in accordance with
the arrangements for their area, and will be expected to work together to
resolve any disputes locally.
17.2 The Partnership’s Resolution of Disputes process is clearly outlined on the
Partnership’s website: http://www.saferchildrenyork.org.uk/resolution-ofdisputes.htm and in separate guidance which can be downloaded.
17.3 The guidance outlines principles and processes and when, and at what stage,
concerns should be escalated to the Safeguarding Children Partnership,
including the referral of cases for consideration for Child Safeguarding Practice
Review.
17.4 Partners are reminded regularly face-to-face, and in communications, that this
process exists and where to find guidance.

18.

Annual Report

18.1 The Safeguarding Partners will publish an Annual Report setting out what has
been done by the Partnership, and the partners, to safeguard children and
young people during the previous year and how effective the partnership
arrangements have been.
18.2 This report will include information about:


agreed priorities



analysis of progress (or lack of progress) against priorities



decisions and actions taken by partners



feedback from children and young people and how this has been
utilised to inform work and influence service provision
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information on the delivery and impact of multi-agency safeguarding
training



information on the learning from, and impact of, any Child Safeguarding
Practice Reviews.

18.3 Any changes to the arrangements described in this document will be outlined
in the Annual Report and reasons given for those changes.
18.4 The Annual Report will be independently scrutinised and be endorsed by the
CYSCP members.
18.5 It will be distributed across all relevant partners for dissemination throughout
their organisations.
18.6 The CYSCP Annual Report will be published on the CYSCP website and copies
will be sent to the Child Safeguarding Practice Review Panel and the What
Works Centre for Children’s Social Care within seven days of being published.

January 2019
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For more information please contact:
City of York Safeguarding Children Partnership
West Offices
Station Rise
York
YO1 6GA
Email: cyscb@york.gov.uk
Visit: http://www.saferchildrenyork.org.uk/
Follow us on Twitter at: https://twitter.com/YorkSCP @YorkSCP
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