Child Poppy Action Plan
On the 2nd July 2020, Poppy had contacted North Yorkshire Police to report that she had been raped by four males; one of those males was under the age of 18. A Rapid Review of the case was undertaken and submitted to the National

Panel with the recommendation of further examining of how the management of Young Peoples risk of sexual exploitation has changed between 2017 and now.. The National Panel agreed with the recommendation for a LSCRP to be
undertaken.
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Practitioners within the partnership missed the opportunity to work with
Poppy and her sibling in their own right

Poppy Briefing - process of engaging with Young
people across the partnership

26/11/21 - Poppy action plan added to the CYSCP
website.

12/11/21 - This has been added to the CYSCP
website, included in the CYSCP Newsletter for
November and regularly promoted via Twitter.
29/10/21 - A couple of amendments are required
by comms and then this can be added to the
CYSCP website. 05/10/21 - The 7 point briefing
for Child Poppy is with partners for comments
and feedback. The deadline is 08/10/21.
22/07/2021 - CYSCP Masterclass of learning from
case was presented at the CYSCP Learning
Masterclass held on 17/06/21. The Poppy action
plan is to be added to the CYSCP website

cyscp

01 August 2021

The threshold to remove from a short CPP was questionable. It is likely to
have been impacted by the wider context of multi agency decisions not
being challenged by partners and the incorrect assumption that family’s
non engagement was assumed to reduce risk

To produce CYSCP 7 point briefing.

To disseminate learning via CYSCP Learning
Masterclass.

To include IRO standard paragraph at ICPC / RCPC
re Multi agency responsibilities and permissions
to challenge

12/11/21 - This has been added to the CYSCP
website, included in the CYSCP Newsletter for
November and regularly promoted via Twitter.
29/10/21 - A couple of amendments are required
by comms and then this can be added to the
CYSCP website.

05/10/21 - The 7 point briefing for Child Poppy is
with partners for comments and feedback. The
deadline is 08/10/21.

19/08/21 - SK confirmed that the IRO reads a set
paragraph at every ICPC and RCPC about the
responsibilities of all including multi agency
partners in terms of this process, including
highlighting their responsibility to be part of the
development, implementation and review of the
plan with challenge as needed.

22/07/2021 - CYSCP Masterclass of learning
from case was presented at the CYSCP Learning
Masterclass held on 17/06/21. The Poppy action
plan is to be added to the CYSCP website

cyscp

01 July 2021

There was a missed opportunity for the GP to fully understand Poppy
presentations with non specific abdominal pain because of limited
information sharing between GP and Sexual Health Services

Develop a process between YTHFT Sexual health
and GP Develop comms system is action Training
GL briefing

June 21 - An improved process is currrently being
developed to communicate between services

YorSexual
Health/YTHFT/Primary Care

Jul-21

As Poppy was a frequent attender at the Sexual Health Clinic should this
have triggered further conversations with the York Teaching Hospital NHS
Foundation Trust’s Safeguarding Team with consideration of a referral to
Children Social Care?

Internal Trust process to be reviewed to ensure
when concerns arise re frequent attenders
safeguarding is considered and safeguarding
team alerted

22/07/2021 - Process internally in place for the
Sexual health and safeguarding team to have
conversation as and when clincially relevant /
Indicated for multiple attendees of Young People
. Supervison processes robust and in place/
Embedded

YorSexual Health/YSTHFT

Jun-21

Rag Rating

Method of Audit

Briefing on CYSCP website.
Attendance at CYSCP Learning Masterclass

Briefing on CYSCP website.
Attendance at CYSCP Learning Masterclass

Audit of new laision system between Sexual health and
GP 6months time

Audit of cases in 6 months time Dec 21




Poppys sexual health history was not considered by staff managing
presentations with abdominal pain. The information may have influenced a
more holistic assessment, with consideration of wider social and emotional
influences. Assessments at each presentation through the Emergency
Department and services across the Hospital did not give rise to concerns
about safeguarding.

Poppy Briefing Training within ED and paediatrics
departments for consideration of sexual activity
when YP attend with abdominal pain

22/07/2021 Training undertaken with ED and
Paediatrics re consideration of sexual health
history with cases of abdominal pain

YSTHFT / CSC/ CYSCP

Oct-21

Poppy was not thought at risk of CSE by agencies involved and had not
been discussed at the Multi-Agency Child Exploitation and Missing meetings
(MACEM). Therefore there would not have been a CSE flag on the hospital’s
electronic recording systems.

Poppy briefing. Masterclass. Process for flagging
children at risk of CSE on health systems to be
developed

01/03/2022 — HP/SS/NH meeting on 02/03/22 to
discuss feasibility of establishing process for
sharing of list of all children listed at MACEM to
allow flagging on health systems. Clear admin
process would need to be agreed and established
to achieve this. HP/NH to explore how other
agencies are flagging these children to try and
establish a regional approach. YSTHFT would
need to mirror this process across the three
Partnerships the Trust cover and admin capacity
will need to be considered regarding this.
24/2/22 meeting arranged with SS to progress
sending of lists of children and young people
subject to MACE

19/01/22 -At the Case Review sub-group it was
requested and agreed for HP and NH to liaise
with SS in relation to obtaining regular lists of
which children and young people are flagged by
MACEM. It was considered a monthly list would
be useful as currently it is difficult for both
Primary Care and YSTHFT to monitor who is
known to MACEM and flag accordingly. It was
unclear how feasible this would be but initial
discusion to take place with SS.

19/01/22 - This remains outstanding and in
progress. Trust at this time unclear how admin
would be able to manage this task in terms of
adding/removing flags as they do not receive a

YSTHFT / CSC/ CYSCP

Dec-21

In progress

The Sexual Health Service ICT system and the York Teaching Hospital NHS
Foundation Trust ICT system are different and neither communicates with
the other. Health Colleagues expressed concern regarding the number of
times Poppy had presented at Sexual Health Services and how this
information was triangulated.

Process to be developed for SH servcies to check
wider IT systems within YSTHFT for relevant
attendances when there are concerns about
multiple attendances / or other concerns at
sexual servcies servcies .

01/09/2021 - SH services have contacted NHS
digital to offer SH services to CP-IS pilot but NHS
digital have filled places at this time. All staff
have been remined and know to check CPD when
concerns of frequent attendance occurs. Full
staff team supervision/presentation of case
implemented and learning disseminated through
reflection. IT system procurement is due in the
next couple of years consideration to new system
at this time but this may still not link with CPD as
CPD is bespoke. Trust Safeguarding Childrens
Team Duty line remains available to all staff to
help practitioners coordinate information held by
the trust.

YorSexual Health/YTHFT

Aug-21

The Sexual Health Service should more closely and holistically consider all
children and young people who are frequent attenders.

The lead for Sexual Health Services, in partnership with the Safeguarding
Children Team at YTHFT will consider developing frequent attender
guidance specifically around children attending to access emergency
contraception

Process developed for frequent attenders and
link to action 7

01/09/2021 - 'look back' exercise at all frequent
attenders aged 17 and below completed by
manager. 10% of records auditted over 2
consecutive years. No paralel case found, case
appears unique from audit findings. Pathway
developed for frequent attendance. Also
frequent attendance for other
reasons/vulnerabilities hilighted to staff via
presentation of the audit who had audit
presented.

YorSexual Health/YTHFT

Aug-21

Audit of cases for YP attending ED with abdominal pain

Audit children discussed at MACEM are flagged on

relevant health system, training records and publication

of briefing

Development of guidance Audit compliance




